
 
 

       

MINUTES OF THE 2023-2024 BUDGET WORKSHOP 

 

        February 27, 2023 

 

The meeting was called to order at 7:00 p.m. by Supervisor Hak. 

 

Those present: Edward Hak, Supervisor; Joanne Boehler, Treasurer; Gary Hakes, Trustee; 

Marcia Wieneke, Trustee; Mark Jeb, Water Superintendent; Carl Portner, Fire Chief; and 

Kimberly Bell, Recording Secretary.  

Absent with prior notice: James Gray, Clerk. 

 

The forecasted 2023-2024 budget was presented for review and discussion, including each 

department and its general ledger. Discussed was revised revenue sharing from state sales 

tax, MMWA changes, and an increase under Township Grounds for new fire department 

roof. Proposed road work was presented and all agreed we need to maintain the roads when 

we have the monies to do so, as replacement cost is significantly higher.  

 

Chief Portner asked for an increase under Education and Training, due to training now being 

off-site.  This was approved. Board members also will seek grants available for education. 

 

There was a review of the Water Department Revenues/Appropriations forecast, as the 

township itself does not budget the Water Department. 

 

There was discussion on wage adjustments for the staff, including a pay increase for the 

secretary and water superintendent. Both were approved. Corrections were made under 

Salaries for James Township Officials. All updates will be effective April 1, 2023. There 

are 9 paid Federal Holidays for 2023-2024, that also were approved. 

 

Discussion regarding a township Capital Improvement Plan (looking ahead for the next 5 

years). A new one is necessary as everything has been completed on previous plan.  

Considerations: new parking lot, pavilion, fencing surrounding township property, piece of 

new equipment for playground, remove/clean up trees on north side of playground. All 

board members should submit any other recommendations to Supervisor Hak to include in 

plan. 

 

The budget will be presented at a public hearing and to the Township Board at meetings on 

Monday, March 13th, 2023. 
 
There being no further business, a motion to adjourn the Budget Workshop was made by 
Trustee Hakes and supported by Trustee Wieneke.  All were in favor and the motion carried.  
The meeting adjourned at 8:00 p.m.  
 
 
END OF MINUTES 
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