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MINUTES OF THE REGULAR TOWNSHIP BOARD MEETING
February 13, 2023
The meeting was called to order at 7:29 p.m. by Supervisor Hak.

Board Members attending were Edward Hak, Supervisor; James Gray, Clerk; Joanne
Boehler, Treasurer; Gary Hakes, Trustee; and Marcia Wieneke, Trustee.

Minutes of the January 9, 2023, Regular Board Meeting were reviewed. Treasurer Boehler
made a motion to accept the minutes as corrected. Motion was supported by Trustee Hakes.
All were in favor and the motion carried.

The agenda for the meeting was presented. Supervisor Hak made one addition to the agenda
regarding an update on the Mid Michigan Waste Program. Trustee Wieneke made a motion
to approve the agenda as amended. The motion was supported by Treasurer Boehler. All
were in favor and the motion carried.

DEPARTMENTAL REPORTS

Fire Department: No report

Water Department: No report

Planning and Zoning: Steve Boehler reported that officer election took place at February’s
meeting - Steve Boehler (chair), Annie Houlihan (co-chair), Kathy Reis (secretary).
Currently reviewing ordinances. Next meeting will be on Monday, March 6™,

Parks Commission: No report

Code Enforcement: Clerk Gray reported that clean-up on Stroebel Rd property was
cancelled due to weather and will be rescheduled.

County Commissioner — Not present.

PUBLIC FORUM
No concerns were brought forth.

UNFINISHED BUSINESS
Received grant for the generator. Work is being done and expect generator to be installed
and operational within 2 weeks.
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NEW BUSINESS

Jason Orton reviewed highlights of Par Plan (township insurance plan) with board. Had to re-evaluate the buildings
because cost of construction has increased; increased 3% to cover replacement. Insure fire trucks new for old — receive
stated amount to replace truck without depreciation, plus the option to purchase an addition 25% to cover any shortage.
Cyber-liability to protect employee data and cyber extortion. Supervisor Hak asked to get certificates for fire trucks
resent in email. Will receive book in a few weeks.

Supervisor Hak reported residents will be receiving 2 flyers in the mail from MMWA — one with information on new
carts and one regarding placement of carts for pick-up. Roll out to begin on Monday, April 10" and it will take 6 to 8
weeks to deliver carts to residents (M-Sat, 7:00 a.m. to 5:00 p.m.). Each cart is assigned to an address and will contain
literature inside that explains the program and any updates. Supervisor Hak presented resolution to the board with the
cost of program. Current annual assessment for trash, recycling, and yard waste for James Twp. is $165 per household,
generating $130, 860 per year. The projected cost for 2023 is $141,131.17, to be adjusted after the transition to carts.
An increase of 9.5% to MMWA assessment will be implemented for the 2023 tax year, to generate $143, 290. Next
year, the projected cost will be $154,000, which averages out to approximately $4/week. Trustee Hakes made the motion
to adopt the Resolution 2023-02-13 and Clerk Gray supported. With no further discussion, all were in favor and the
motion carried.

The Budget Workshop will be held on February 27" at 7:00 p.m. at the James Township Hall. The Budget Public
Hearing will be held on March 13" at 7:00 p.m., prior to the Regular Township Board Meeting.

Anyone desiring a position on one of the commissions please submit a written request to be considered to the Township
Supervisor. The request can be dropped off at the Township Office during office hours.

FINANCIALS
The financial report was presented. Treasurer Boehler motioned to pay the bills as presented and Trustee Wieneke
supported the motion. All were in favor and the motion carried.

There being no further business, a motion to adjourn was made by Trustee Hakes and supported by Clerk Gray. All
were in favor and the motion carried. The meeting adjourned at 7:47 p.m.
END OF MINUTES
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RECORDING SECRETARY



