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MINUTES OF THE REGULAR TOWNSHIP BOARD MEETING
June 12, 2023
The meeting was called to order at 7:27 p.m. by Supervisor Hak.

Board Members attending were Edward Hak, Supervisor; James Gray, Clerk; Joanne
Boehler, Treasurer; Gary Hakes, Trustee; and Marcia Wieneke, Trustee.

Minutes of the May 8, 2023, Regular Board Meeting were reviewed. Trustee Hakes
made a motion to accept the minutes as presented. Motion was supported by Treasurer
Boehler. All were in favor and the motion carried.

The agenda for the meeting was presented. Trustee Wieneke made a motion to approve
the agenda as presented. The motion was supported by Treasurer Boehler. All were in
favor and the motion carried.

DEPARTMENTAL REPORTS

Fire Department: Chief Portner reported that the Fire Department was dispatched on
11 calls in May: 8 medical calls, 2 mutual aid calls, and 1 vehicle fire. There were 56
calls for burning permits in May. All vehicles are in full operation. The burn ban has
been lifted as of June 12th, but still use caution. The date for the 60" anniversary open
house is June 17",

Planning and Zoning: Supervisor Hak reported that Pulaski Hall is approved as far as
township is concerned. They have the Health Department certificate; waiting on liquor
license, supposed to be available this week. Need in order to open.

Parks Commission: Minutes from June meeting were presented. Sherri Hancock
reported that due to a communication error, the students arrived late for Beautification
Day, so Parks Commission did most of clean-up. Next meeting is August 28" at 6:00.

Code Enforcement: Clerk Gray is working on ongoing grass complaints.

Water Department. No report.

County Commissioner — Not present. At Swan Creek Township working on budget.

Dale Hoeppner announced that the Boy Scout Flag Retirement Ceremony will be held
at the James Township Park on Wednesday, June 14" at 6:00. Are not accepting more
flags — have all they can use. All are welcome.
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e Dennis Newman — complaints about homes with scrap cars, junk in yards and nothing being done. Was
told to make specific complaints with addresses at the township office.

e Heather Currell —

o wanted to know where to get the complete copy of the Township Master Plan, only 5 of 37
pages are available on website. Supervisor Hak was not aware and will investigate why it is
not available. Township is currently upgrading website.

o Wanted to know if there is a formal grievance policy in place — yes there is. Is there a paper
trail and is it accessible to public — yes. A complaint form (the grievance) is filled out by
complainant and it is kept in office. The Board will review the current complaint policy, copies
available at office and at next meeting.

o Would like to help cut neighbors’ grass — with other residents’ permission, yes; otherwise, it is
trespassing

e Dan Rice — would like transparency on the government side with video recordings of the board
meetings because it is difficult for people to attend meetings. Would the Board consider Zoom
meetings or recordings? Board feels meeting minutes cover meeting content very well, but will take
recording meetings into consideration.

e Adam LaFond — fix Ederer Road on the paved section from River Rd to dirt part. Ederer Road is on
the list to be assessed for repairs

e Terry Tatroe — explain what county did on Dutch Rd — cut 2 feet off each side; it is to prepare for chip
and seal, to improve drainage. Once finished, it should be better.

e Lois Toth —our taxes keep increasing, yet there is nothing to offer residents. Why? Chief Partner stated
that he has received anything he has asked for from township. James Township has not increased taxes
in years, all increases are due to county taxes and millages as well as school millages voted in by
residents. Treasurer Boehler stated that the township collected a little over $2 million last year — James
Twp. received $58, 000 for operating and the Fire Department received $117,000. Board is applying
for grants for new playground equipment.

e Chad Toth — stated there are drains and ditches that do not work on Dutch Rd and no one will come to
fix; small businesses are not allowed to start up, which would help build the township tax base. Drains
are under the jurisdiction of the county drain commission and not under township control, ditches are
under county road commission; township can assist in contacting correct agency. Roads are planned
years out. Supervisor Hak stated we will need more information on this specific situation to address it;
already plans in works for Dutch Rd. Will require a special assessment and meeting will happen in
future for Dutch Rd, as well as Jarabec Dr and Ederer Rd.

e Ginger Oliver — why can’t residents rent the James Township Hall or pavilion? The township has never
rented the pavilion separate from the hall; repairs are being planned, do not rent pavilion because there
are no rest rooms. The Board has decided not to rent the hall at this time, due to cost of liability and
other problems that go along with it. It has been a topic of discussion with township attorneys and
insurance companies. The township only made less than $700 in the last full season of rental (2018).
In the past, hall rental was a service to the community. Board is looking into it and how much to raise
rental rates to cover costs; it will never make a profit. Township is not allowed to make a profit.

e Considerations for opening the hall:

o The township can increase the taxes by another 2 mils from our residents, but the Board has
never chosen to do so. Are trying to maintain, keep costs down for residents, operate as
efficiently as they can.

o Hard to predict costs — utilities, water, products to maintain, maintenance; income does not
always cover the cost — hall rental is sometimes in black, mostly in red.

o Increased administration hours for handling hall rental — 3 to 4 hours a week.

o Need to look at state guidelines for cleaning. Have 1 person who put in application to clean,
another expressed interest but did not submit application.
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o Residents suggested a special committee to figure out what we need to do to rent the hall.
Supervisor Hak has gone through the numbers from the past and we need at least $13,000 just
to cover costs on average.

o Increase the hall rental fee — residents suggested $300-$500.

o Rental contract - township residents only; in the past, about 80% of people who rented were
not from James Township. If you rent it, allow someone else to use it and are not present, you
will no longer be able to rent the hall.

UNFINISHED BUSINESS

Supervisor Hak presented 3 quotes for the Fire Department heating units. Currently have 2 overhead heaters
- one is old and inefficient and the other does not work. Chief Portner recommends the quote with 220V units
(Schark Heating and Cooling). Clerk Gray made a motion to accept the Schark quote with Trustee Hakes
supporting. Roll call vote to approve the Schark Heating and Cooling quote to replace heating units at the Fire
Station: Treasurer Boehler — yes, Clerk Gray — yes, Trustee Hakes — yes, Trustee Wieneke — yes, Supervisor
Hak — yes. Cost of purchase will be offset by grant money.

NEW BUSINESS

Inspection department fee adjustments — there have been no increases to the electrical inspector review rates;
proposed to revise the rate schedule, to bring in line with other townships. Adjust the costs of electrical,
mechanical, and plumbing inspections, as well as permit fees. Clerk Gray read Resolution 2023-06-01 James
Township Construction Code Permit Fees. Treasurer Boehler made a motion to approve the Resolution with
Trustee Wieneke supporting. Roll call vote for the passage of Resolution 2023-06-01: Treasurer Boehler — yes,
Clerk Gray — abstain, Trustee Hakes — yes, Trustee Wieneke — yes, Supervisor Hak — yes.

Trustee Hakes attended MMWA meeting on June 12, Reported that transition to new containers is going well.
Saginaw Co. is not complete yet. Residents can swap current containers to smaller ones; must contact MMWA
within the next 6 months. After that, residents will not be able to switch containers. Recycling is picked up
weekly.

Spectrum offered an opportunity to go in and get information on acceptable use policies for internet.
Consumers Energy is asking for increases in electric.

Anyone desiring a position on one of the commissions please submit a written request to be considered to the
Township Supervisor. The request can be dropped off at the Township Office during office hours.

FINANCIALS
The financial report was presented, with no discussion or concerns. Treasurer Boehler motioned to pay the
bills as presented and Clerk Gray supported the motion. All were in favor and the motion carried.

There being no further business, a motion to adjourn was made by Trustee Hakes and supported by Clerk Gray.
All were in favor and the motion carried. The meeting adjourned at 8:41 p.m.
END OF MINUTES

KIMBERLY BELL
RECORDING SECRETARY



