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MINUTES OF THE REGULAR TOWNSHIP BOARD MEETING
January 8, 2024
The meeting was called to order at 7:28 p.m. by Supervisor Hak.

Board Members attending were Edward Hak, Supervisor; Joanne Boehler, Treasurer;
Jim Gray, Clerk; and Gary Hakes, Trustee. Trustee Wieneke was not able to attend,
as she was recovering from surgery.

Minutes of the December 11, 2023, Regular Board Meeting were reviewed. Trustee
Hakes made a motion to accept the minutes as presented. Motion was supported by
Treasurer Boehler. All were in favor and the motion carried.

The agenda for the meeting was presented. Supervisor Hak amended the agenda by
adding Waste Management letter to Unfinished Business and a proposal from Leddy
Electric for parking lot lights to New Business. Trustee Hakes made a motion to
approve the agenda as amended. The motion was supported by Clerk Gray. All were
in favor and the motion carried.

DEPARTMENTAL REPORTS

Fire Department: Chief Portner stated dispatched to 21 calls in December: 15 medical
calls, 2 CO alarm calls, 1 brush fire call, 1 mutual aid call and 2 wire down calls. Run
volume for 2023 was 186 calls, which is up 13 from 2022. The department received
27 calls for burning permits in December. All vehicles are in full operation. Residents
interested in joining the department can contact any staff officer for an application.
Planning and Zoning: Chairman Boehler stated committee did not meet in January.
Next meeting is February 5.

Water Department: Superintendent Jebb reported the last water meter changeout was
2009, with a failure rate of 10-12% every month (~20-30 meters). The warranty
payout on the 2009 meters is small, compared to retail price of meters. The township
currently has changed out 400 meters, with approximately 300 to go. If we purchase
the meters in bulk, we can save approx. $15,000. The last time we purchased meters,
the cost was $43,000. Superintendent Jebb is asking for a budget amendment to the
2023-24 budget to purchase the remaining water meters needed. This will be
addressed in New Business. Continuing to stay on top of changing meters.

Code Enforcement: Clerk Gray reported the property on Weigl has closed on sale.
New owner wants to demo the home. Have demo permit in house, which is approved
but waiting on flood plain permit. Will authorize demolition, as we currently do not
have a flood plain engineer for this area and it can take up to a year to get permit.
Parks Commission: Chairwoman Hancock reported at their last meeting the date was
set for the Easter Egg Hunt, which will be on Saturday, March 30" at 12:00 p.m. Also,
officer elections took place. Next meeting is March 4™ at 6:00 p.m.

County Commissioner: Commissioner Slodowski not present
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PUBLIC FORUM
No concerns brought forth.

UNFINISHED BUSINESS
Mary Yockey has rescinded her resignation and will continue employment at the township. Supervisor Hak
will keep applications received on file.

Waste Management — residents still not using proper containers, which every residence received. Drivers will
tag incorrect containers and any bags outside of cart until the end of February. Starting February 1%, drivers
will not collect anything outside of carts or from personal containers. Can purchase additional carts if needed.

NEW BUSINESS

Consider budget amendment to Water Line 591-000-950-000Repairs and Maintenance of $50,000 to transfer
from Unallocated Funds for purchase of new meters. Originally budgeted for $35,000 - this will bring account
to $85,000. This should be enough to carry into new budget year. Supervisor Hak asked for a motion to
approve the purchase of the remaining water meters necessary to complete change out. Treasurer Boehler made
the motion to approve the purchase of the water meters, with Trustee Hakes supporting. All were in favor and
the motion carried. The total expenditure will be approx.$72,000. Clerk Gray made a motion to approve the
budget amendment, transferring $50,000 from Unallocated Funds to Water Repairs and Maintenance.
Treasurer Boehler supported. All were in favor and the motion carried.

Supervisor Hak requested a proposal from Leddy Electric to replace the current parking lot lights with LED
lights. Each light will have its own dusk to dawn sensor; if that does not work out, can use a system like we
currently have, with a bypass switch. The total estimate cost would be $2900. Also, township will get a rebate
from Consumers Energy for $710. Supervisor Hak will have Leddy Electric go ahead with project.

Discussion on Road Commission Proposed Millage that will appear on August 6™ ballot, which is a special
assessment of 2 mils. It is projected that James Township would receive $140,000 a year for road maintenance,
which can be spent each year or accumulated over time. Discussion included:

e Clerk Gray concerned the township will not receive the amount projected — feels it will be less. Feels

residents are over-millaged. Signing means that township will adhere to contract if approved.

e Treasurer Boehler was glad to see the administrative fees will go to the county, not the township

e Trustee Hakes stated it is a positive that the township gets to choose the projects the funds are used for
Supervisor Hak will sign the resolution on behalf of the township, supporting to the wording of the contract.

Anyone desiring a position on one of the commissions please submit a written request to be considered to the
Township Supervisor. The request can be dropped off at the Township Office during office hours.

FINANCIALS
The financial report was presented, with no discussion or concerns. Treasurer Boehler motioned to pay the
bills as presented and Trustee Hakes supported the motion. All were in favor and the motion carried.

There being no further business, a motion to adjourn was made by Clerk Gray and supported by Treasurer
Boehler. All were in favor and the motion carried. The meeting adjourned at 7:55 p.m.
END OF MINUTES

KIMBERLY BELL
RECORDING SECRETARY



