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MINUTES OF THE 2024-2025 BUDGET WORKSHOP
February 13, 2024
The meeting was called to order at 9:00 a.m. by Supervisor Hak.

Those present: Edward Hak, Supervisor; Joanne Boehler, Treasurer; James Gray, Clerk;
Gary Hakes, Trustee; Marcia Wieneke, Trustee; Carl Portner, Fire Chief; and Kimberly
Bell, Recording Secretary.

The forecasted 2024-2025 budget was presented for review and discussion, including each

department and its general ledger. Discussion included:

= revised revenue sharing from state sales tax

= apossible increase under Legal as current attorney will be retiring at the end of 2024 and
township will need to hire a new one

= Elections budget is higher this year, due to 2024 being an election year

= Chief Portner asked to set money aside annually for the purchase of new turnout gear
within the next three years or do budget amendment at time of purchase

= Drains at large will have to have budget amendment for New Tamarack Drain
assessment

= Road recommendations — purchase hot patch and brine. Chip seal McDonagh and Hart.

There was discussion on wage adjustments for the staff, including a pay increase for the
secretary and an increase in deputy clerk hourly wage for hours worked over 4 hours. Both
were approved by Board. Corrections were made under Salaries for James Township
Officials. All updates will be effective April 1, 2024.

The budget will be presented at a public hearing and to the Township Board at meetings on
Monday, March 11", 2024.

The meeting adjourned at 10:30 a.m.

END OF MINUTES

KIMBERLY BELL
RECORDING SECRETARY



