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MINUTES OF THE REGULAR TOWNSHIP BOARD MEETING
December 9, 2024
The meeting was called to order at 7:29 p.m. by Supervisor Mackley.

Members of the Board present included Cara Mackley, Supervisor; Joanne
Boehler, Treasurer; Kimberly Bell, Clerk; Gary Hakes, Trustee, and Marcia
Wieneke, Trustee.

Minutes of the November 11, 2024, Regular Board Meeting were reviewed. Treasurer
Boehler made a motion to approve the minutes as presented and Clerk Bell supported.
All were in favor and the motion carried,

The agenda for the meeting was presented.  Trustee Wiencke made a motion to
approve the agenda as presented and Trustee Hakes supported.  All were in favor and
the motion carried.

DEPARTMENTAL REPORTS

Fire Department: Chief Portner reported the department was dispatched to 19 calls in
November: 10 medical calls, 5 mutual aid calls, 1 CO detector call, 1 P.1. accident and
| gas leak call. Run volume for January to November 2024 to date is 166 calls. The
department received 44 calls for burning permits in November. All vehicles are
currently in full operation. Chief Portner requests the addition of 2 new firefighters to
the department: John Linehan and Conner Boehler. Treasurer Boehler made the motion
to add both firefighters to the James Township Fire Department and Trustee Wieneke
supported. All were in favor and the motion carried. Any residents interested in
joining the department can contact any staff officer for an application.

Planning and Zoning: Chairman Boehler stated there was no meeting this month.
Planning commission will meet in January.

Water Departtent: Superintendent Jebb stated that the City of Saginaw had a
violation with water treatment in November for failure to notify the outlying
communities that the chlorine residual analyzer was down. Superintendent Jebb
recommended Clerk Bell be added to the James/St. Charles/Swan Creek Water
Authority and attend the meeting in January.

Code Enforcement: Jim Gray was not present.

Parks Commission: Chairwoman Hancock stated Pictures with Santa last Saturday was
a success, with 53 kids in attendance. Next meeting will be January 6, 2025,

County Commissioner: Commissioner Slodowski was not present.
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PUBLIC FORUM
None

UNFINISHED BUSINESS

ARPA Funds need to be committed by the end of the year, Treasurer Boehler suggested the remaining funds
of $197,671.88 (minus the committed $5750 for architect drawings) be used to cover payroll from 11/1/23 to
11/30/24. After discussion by the board, Treasurer Boehler made a motion to commit the remaining ARPA
funds to the cover the James Township payroll for the dates above. Clerk Bell supported. All were in favor
and the motion carried.

NEW BUSINESS

Kevin Kilby with McGraw Morris P.C. introduced himself. All board members have looked over his proposal
for Attorney Services for James Township. Treasurer Boehler made a motion to hire Mr. Kilby with McGraw
Morris P.C. to represent our township and Trustee Wiencke supported. All were in favor and the motion
carried.

Clerk Bell will be looking into employee contracts for inspectors and independent contractors with the
township. She will draw up contracts based on surrounding townships and tailor them to our township’s needs.
With our attorney’s approval, they will be presented to the board for approval.

Treasurer Boehler is recommending we hire Rehman Group to do an audit of the clerk’s computer and payroll.
Clerk Bell made a motion to hire Rehman Group to do an audit of the clerk’s computer for payroll and
Treasurer Boehler supported. All were in favor and the motion carried.

The Planning Commission needs a representative from the Township Board. Trustee Hakes made a motion to
place Clerk Bell as the board representative on the Planning Commission and Treasurer Boehler supported.
All were in favor and the motion carried.

FINANCIALS
The financial report was presented. Trustee Wieneke motioned to pay the bills as presented and Treasurer
Boehler supported the motion. All were in favor and the motion carried.

There being no further business, a motion to adjourn was made by Clerk Bell and supported by Treasurer
Boehler, All were in favor and the motion carried. The meeting adjourned at 7:52 p.m.

END OF MINUTES

KIMBERLY BELL
RECORDING SECRETARY



