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MINUTES OF THE BUDGET WORKSHOP MEETING
February 26, 2025

The meeting was called to order at 9:43 a.m. by Supervisor Mackley.

Those present included Cara Mackley, Supervisor; Joanne Boehler, Treasurer; Kimberly
Bell, Clerk; Gary Hakes, Trustee; Carl Portner, Fire Chief; Mark Jebb, Water
Superintendent; and Michaela Bell, Recording Secretary. Marcia Wieneke, Trustee, was
not present until 11:45 a.m.

The forecasted 2025-2026 budget was presented for review and discussion, including

each department and its general ledger. Discussion included:

" raising wages for all Board members and Township staff by 3%, rounding up to an
even number for board and commission members paid for attending meetings;

" increasing electrical permits budget;

" decreasing trash collection fees;

" increasing Clerk Bell’s contracted services budget, contributing to Saginaw
County’s early voting center;

. decreasing general election budget, not accounting for any special elections yet to
be announced and the primary dates in 2026;

. increasing Assessor’s salary budget in accordance with the assessing contract
presented byDave Johnson, which must also be presented to the Board for
approval;

. increasing Fire Department’s budget, but spending will remain much lower than
allocated,;

" a request by Chief Portner to start a fund balance with leftover budget to go toward
special purchases;

" increasing Planning and Zoning Legal Budget;

" increasing Roads Budget, but commitment to individual roads will be voted on by
the board,;

" increasing repair, maintenance, and material budgets for the Water Department;

. increasing rates by 9% for the Water Department; and

" adding a Water Department mileage budget for any work that requires travel.

Wage increases were encouraged by the Board in order to account for inflation. This can
be revisited every year at the request of township members.

The budget will be presented to the Board at the public hearing on March 10, 2025 at
7:00 p.m. prior to the Regular Board Meeting.

Meeting was adjourned at 12:06 p.m.
END OF MINUTES

MICHAELA BELL
RECORDING SECRETARY



