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MINUTES OF THE REGULAR TOWNSHIP BOARD MEETING

September 8, 2025
Supervisor Mackley called the meeting to order at 7:30 p.m.

Members of the Board present included Cara Mackley, Supervisor; Joanne Boehler,
Treasurer; Gary Hakes, Trustee; and Marcia Wieneke, Trustee. Kimberly Bell, Clerk,
arrived at 7:38 p.m.

Minutes of the August 11, 2025, Regular Board Meeting were presented to the Board
for approval. Treasurer Boehler motioned to approve the minutes as presented, and
Trustee Wieneke supported the motion. All were in favor, and the motion carried.

The agenda for the September 8, 2025, Regular Board Meeting was presented to the
Board for approval. Treasurer Boehler motioned to approve the agenda, amended to
include a discussion on upgrading the office computers. Trustee Wieneke supported
the motion. All were in favor, and the motion carried.

DEPARTMENTAL REPORTS

Fire Department: The Fire Department was dispatched to 19 calls in August: 16
medical calls, 3 outside burns, and 1 mutual aid call. Run volume for the year 2025 is
185 calls. The department received 44 calls for burning permits in August. All vehicles
are in full operation. James Township Fire Department received a $3,500.00 grant
from Hemlock Semiconductor Corporation. Residents interested in joining the
department can contact any staff officer for an application.

Planning and Zoning: Chairman Hoeppner stated the Planning Commission did not
meet for the month of September due to the Labor Day Holiday. Their next meeting is
scheduled for October 6, 2025, where they will continue reviewing sections. Zoning
Administrator Hash stated he has received 3 calls for fencing permits. As of September
8, 2025, 2 have been approved and 1 is pending approval. The notice of violation
period for a property on Dutch Road has concluded. It has now entered the court
system.

Water Department: Superintendent Jebb stated everything is going well. He presented
Ordinance NO. 2025-9-2, Water Ordinance for the Township of James, Michigan. This
new Water Ordinance was necessary to update and expand the language to meet
Michigan standards. Superintendent Jebb stated changes from the previous ordinance
include strengthening language to allow the Water Department to enter houses for
cross connection inspections, adding language indicating what shall be inspected in
those instances, and instituting the right for the James Township Water Department to
shut off water for nonpayment or noncompliance. This is standard in the State of
Michigan.
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Treasurer Boehler motioned to adopt the new Water Ordinance, and Clerk Bell supported the motion.

A roll call vote was taken: Treasurer Boehler — yes; Clerk Bell — yes; Trustee Hakes — yes; Trustee Wieneke —
yes; Supervisor Mackley — yes.

Ordinance NO. 2025-9-2 Water Ordinance for the Township of James, Michigan, was adopted and shall take
effect 30 days from the date of adoption by the James Township Board.

Code Enforcement: Code Enforcement Officer Gray was not present.

Parks Commission: Chairwoman Hancock stated the Parks Commission had their meeting on September 8,
2025. The Parks Commission further discussed new swings for the James Township Park, and plans to present
pricing options to the Board in the future. Their next meeting will be on November 3, 2025, at 6:15 p.m.
County Commissioner: Commissioner Sladowski was not present.

PUBLIC FORUM
A public forum was held for James Township residents to address the Board, but no member of the public
chose to speak.

UNFINISHED BUSINESS

Insurance recommended James Township accepts the bid from Austin and Associates, as discussed in the
August Regular Board Meeting, including a contract for $2,500.00. Austin and Associates would be
overseeing the construction of the Fire Department Storage Building, per this contract. Trustee Wieneke
motioned to approve $2,500.00 to hire Austin and Associates as construction oversight, and Clerk Bell
supported the motion. All were in favor, and the motion carried.

Sealed Bids were received for the James Township Storage Building, as requested in the Invitation for Bids.
All bids were received in sealed envelopes before the deadline. Supervisor Mackley opened the bids in the
following order:

“Rivers Edge Contractors, LLC”: Bid submitted for $99,734.00, to construct the building.

“Mackley Escavating”: Bid submitted for $10,000.00.

“Oliver Concrete”: Bid submitted for $43,500.00.

“Superior Contracting”: Bid submitted for $41,455.00, to do concrete.

“Warner Electric”: Bid submitted for $28,000.00.

“Bommarito Electric”: Bids submitted for $25,301.58 and $33,282.10, depending on the electrical source for

the building.
“Leddy Electric”: Bid submitted for $18,700.00.
“Schark Heating and Cooling”: Bids submitted for $4,230.00 and $4,250.00, depending on the chosen
heating system.

“Arizona Heating and Air Conditioning”: Bid submitted for $7,200.00 to install ventilation air.
Bid submitted for $8,500.00 to install radiant tube heating.
Bid submitted for $3,000.00 for a ceiling-mounted heater.

Austin and Associates will help review the bids, and the next steps will be decided by the Board at the
October Regular Board Meeting.

NEW BUSINESS

Clerk Bell stated Windows 10 will become obsolete next month. Only the Clerk’s computer is outdated, unable
to be updated, and requires replacement. The others require updating. Our server will need to be replaced in
2026 or 2027, projecting to cost James Township at least $15,000.00. Clerk Bell, with advice from VC3,
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recommended replacing all computers, excluding the assessor and the Fire Department’s. She emphasized it
would save the Township money in the long run and avoid compounding the cost with server replacement in
the coming years. Treasurer Boehler motioned to approve a $7,000.00 upper limit, taken from unallocated
funds, to purchase 5 new computers for the office and update all computers to Windows 11. Supervisor
Mackley supported the motion. All were in favor, and the motion carried.

Anyone who desires a position on one of the commissions, please submit a written request with proper contact
information to be considered to the Township Supervisor. The request can be dropped off at the Township
Office during office hours.

FINANCIALS
The financial report was presented. Trustee Wieneke motioned to pay the bills as presented. Treasurer Boehler
supported the motion. All were in favor, and the motion carried.

There being no further business, Trustee Hakes motioned to adjourn the meeting. Treasurer Boehler supported
the motion. All were in favor, and the motion carried.

The meeting was adjourned at 8:18 p.m.
END OF MINUTES

MICHAELA BELL
RECORDING SECRETARY



