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MINUTES OF THE REGULAR TOWNSHIP BOARD MEETING

December 8, 2025
The meeting was called to order at 7:30 p.m. by Supervisor Mackley.

Members of the Board present included Cara Mackley, Supervisor; Joanne Boehler,
Treasurer; Kimberly Bell, Clerk; Gary Hakes, Trustee; and Marcia Wieneke, Trustee.

Minutes of the November 10, 2025, Regular Board Meeting were presented to the
Board for approval. Treasurer Boehler motioned to approve the minutes as presented,
and Trustee Wieneke supported the motion. All were in favor, and the motion carried.

The agenda for the December 8, 2025, Regular Board Meeting was presented to the
Board for approval. Supervisor Mackley motioned to amend the agenda to include a
communication from Austin & Associates in unfinished business. Clerk Bell seconded
the motion to approve the amended agenda. All were in favor, and the motion carried.

DEPARTMENTAL REPORTS

Fire Department: Chief Portner stated the Fire Department was dispatched to 19 calls
in December: 8 medical calls, 2 mutual aid calls, 3 P.I. accidents, 2 smoke detector
calls, and 3 trash fires. Run volume for the year 2025 to date: 240 calls. This represents
a 62-run increase from 2024. The department received 44 calls for burning permits in
November. All vehicles are in full operation. The James TWP Fire Fighter Association
made donations to the food bank, the Saginaw women'’s shelter, and 2 Toys for Tots’
fundraisers. Residents interested in joining the department can contact any staff officer
for an application.

Water Department: Superintendent Jebb stated that everything is going well. The
altitude valve was installed at the water towers last month. He stated the operating
procedure with the City of Saginaw has changed, and is working well. The Water
Department repaired a fire hydrant that was hit by an uninsured driver. This will cost
the Township about $10,000.00, and Superintendent Jebb recommended reaching out
to the attorney if it is worth pursuing

Planning and Zoning: Chairman Hoeppner stated that the Planning Commission is still
working on Chapter 5 revisions. Zoning Administrator Hash stated it had been a slow
month. The show cause date for the Webber property is set for December 9, 2025. He
received 2 requests for zoning; one new construction and one land division.

Code Enforcement: Code Enforcement Officer Hawes stated he received a request
for a wellness check on November 26, 2025, referencing improper use of heaters. On
December 2, 2025 a letter was sent out for a blight violation.

Parks Commission: Chairwoman Hancock was not present.

County Commissioner: Commissioner Sladowski was not present.
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PUBLIC FORUM
A public forum was held for James Township residents to address the Board, but no member of the public
chose to speak.

UNFINISHED BUSINESS
Supervisor Mackley stated there was a contact from Austin & Associates received today. Further discussion
will take place at the January Regular Board Meeting.

NEW BUSINESS

There was an agenda item to update Municipal Sanctions Bureau for Ordinance Violations. Resolution
documents were not prepared, so this will be discussed further and voted on at the January Regular Board
Meeting.

The Mid-Michigan Waste Authority light recycling program is active until mid-January. Anyone with lights
they want to dispose of can drop them off at the Township Hall. The receptacle is provided in the breezeway.

Appointment of members to the Planning Commission for a three-year term, 2026-2028: Supervisor Mackley
recommended April Key and Dale Hoeppner for reconsideration. April Key was finishing out a term for a
former member that resigned. Clerk Bell made a motion to appoint April Key and Dale Hoeppner to the
Planning Commission for a three-year term 2026-2028. Trustee Wieneke supported the motion. All were in
favor, and the motion carried.

FINANCIALS
The financial report was presented. Treasurer Boehler motioned to pay the bills as presented. Trustee Hakes
supported the motion. All were in favor, and the motion carried.

There being no further business or discussion, Trustee Hakes motioned to adjourn the meeting. Treasurer
Boehler supported the motion. All were in favor, and the motion carried.

The meeting was adjourned at 7:45 p.m.
END OF MINUTES

MICHAELA BELL
RECORDING SECRETARY



